Bethesda Oaks HOA Board of Directors 
Meeting Minutes, June 24, 2010
Opening: The meeting of the Bethesda Oaks HOA-BOD Committee was called to order at 7:00 PM on June 24, 2010 by Joe Cammalleri.  
Present:  Allen Huffman, Bill Marino, Debbie Heatwole, Joe Cammalleri, Carl Field
Agenda: 
Minutes from last month were approved and submitted to be put on the website

Guest Speaker - Eric Tsitouris of George Brown Associates, Inc. gave a presentation on his company and the services they provide for collecting past dues.
President’s Report –

· Killingsworth Environmental – We have had an environmental study done
· Title Search – We are having a title search completed on all the common property.
· Notice of Deeding – We will notify homeowners when the common areas are turned over to us.
“State of the Developer List” – Update – 
· We have sent out a letter via the website identifying all outstanding issues with the developer and have 101 items in process to complete before we accept the common areas.  All major work should be completed by June 28th. Sidewalks, curbing and trees still need to be replaced. The city also has a list to be completed before the Developer get’s their bond back.  

· If you notice one of the street lights stays on or is burned out please be sure to call Lisa at Omni or fill out the form on the City of Gastonia website.

· HOA includes all 4 phases of this development.  It was suggested that if we have an opportunity to only include the first 2 phases ( as is currently in existence) in our HOA we should negotiate this with the new builder.

Communication Committee’s Report – 
· Website – Browsers were crashing due to theme of The Bethesda Oaks website- this has been corrected.
· Guidelines for Posting- will be drafted and placed on the website
· Email addresses has been generated for each of the Committees
Architectural Review Committee’s Report –.
· Garage Doors Color – The tan doors have been offered by Ryan for a year.
· Pending ARC Reviews – 1 approved and none pending
· Will discuss a 5 year plan for the community
Crime Watch Committee’s Report –

· Cost estimate and location for signs was submitted and approved.  Total cost $759
· Trespassing (Guidelines & Enforcement) – need to create guidelines for homeowners, to include non-emergency police #.
· Speed Limit petition for Cypress Oak, Holly Oak and Bethesda Oak is in process.
Finance Committee’s Report –
· Financial Report for May of 2010 – Total spent this year is $7100, we are $462 under budget at this time.
· NVR Amount Due -$4207 and Steve is working on these and should be completed in 30 days
· Delinquency Letters Status – We have $9500 in outstanding homeowner’s fees.  2 letters have gone out to homeowners.  We have received recommendation about a 3rd letter and a process for collection.  Board to discuss.
Landscaping Committee’s Report – Cleaning up many areas including power lines and common areas.
Playground/Pool Committee’s Report – 
· Pool Schedule & Rules have been revised and submitted to the BOD.
· Concern was raised about unauthorized visitors at the pool.  Reviewed alternatives – Pool committee to research other alternatives for pool entrance.  Could have each homeowner have their own code, we could track better.  Lisa to find out options.

· HOA approved purchasing 4 umbrella bases and umbrella’s and 1 table – total $880.  We will cancel the pressure washing of the pool area this year.

· Proposal received for putting lighting in and around the pool on timers – total $680.  Approved by HOA.
· YMCA swim lessons have been approved.

· Committee is looking for new members

· Carolina Pools should remove the trash everyday, Lisa to set up a meeting with Carolina Pools to discuss cleanliness of pool.
Social Committee’s Report – 
· See website for upcoming events
· Requested a line item in budget for next year for funding social activities.
Next Scheduled Meeting Date – Thursday, July 29th, 7:00 PM, Bethlehem Church Room #120 

Close Meeting at 9 PM
Respectfully Submitted by Debbie Heatwole
