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Bethesda Oaks HOA Board of Directors Meeting Minutes

January 27, 2011
Opening: The meeting of the Bethesda Oaks HOA-BOD Committee was called to order at 7:00 PM on January 27, 2011 by Joe Cammalleri.  
Present:  Bill Marino, Debbie Heatwole, Joe Cammalleri, Carl Field, Allen Huffman
Agenda: 
Minutes from last month were approved and submitted to be put on the website

President’s Report
· First Colony has been foreclosed on.  New Dominion Bank now owns the last 18 lots in our community and the phase 3 and 4 areas.
· Ryan homes will pull out of the community as soon as they complete the homes they are currently working on.
· The bank is working with DR Horton to sell the remaining 18 homes in phase 1 and 2 to them.  The sale is expected to be completed by March.

· The bank is working with several prospective buyers for phase 3 and 4, but nothing is final yet.

· The board has updated the list of outstanding items throughout the community.  They are working with Ryan to complete their items. We still need to communicate the list to the bank.

· The interim board was appointed to serve until the end of the transition.  As of April 1st the permanent board will be voted into office, so we will need to start the voting process next month.

· The top three candidates with the most votes will be elected for 3 years and the next 2 for 2 years.  The candidates will elect among themselves who serves which office.

Architectural Review Committee’s Report
· The committee meets the 3rd Tues of every month and will call an emergency meeting if there is an architectural change request to be reviewed.

· 3 submissions this month.  2 to be resubmitted with more information.  1 in discussion.
Crime Watch Committee’s Report 
· 2 police officers attended the meeting to report there were 2 break-ins in the neighborhood in Dec.  The police have stepped up their patrols and recommend people not leave their garage doors open, to use alarm systems when leaving your house, do not leave easy targets visible and be vigilant about our neighborhood.  Also, do not leave GPS or the holder visible in your car.  The police will send us more guidelines to be posted on the website.
· Our HOA regulations state that garage doors are not to be left open.

Communication Committee Report

· There was a poll on the website to determine the day of the week for the HOA meeting and there was very little response.  After the new board is elected we will send out an email survey.

Finance Committee’s Report 
· Reviewed the 2011 budget.  New projects and additional requests were reviewed.
· 2011 budget was approved.  Any homeowner can request a copy.

· We reviewed our expenses vs. budget to date.

· There is currently a total of $8660 in outstanding homeowner’s dues.

· There are 6 homeowners whom the collection agency has not been able to collect any past due homeowner’s fees.  The board discussed filing a lean on their property through the collection agency.

· There are several homeowners whose past due fees are greater than 90 days old and they will be referred to the collection agency.

Landscaping Committee’s Report 
· The landscaper will be putting new pine needles throughout the neighborhood. 
· The pillar lights at the front entrance are working, but only on 7 watts. It was recommended to replace these with higher watts light fixtures.  

· Ryan will repair any irrigation and yard damage from the wood dumped on the common area by the pool.

· Bill M to get an estimate on cleaning up around the walking trails.
Playground/Pool Committee’s Report 
·  We will move forward with getting bids for fencing in the playground and completing that this spring.
· To change our pool company now will require a $9000 early termination penalty.   We will send the notice to the pool company that we will not be renewing their contract after 12/11.  The pool committee will write up what was not done last season to our satisfaction and keep a record this season so we have a paper trail of issues and responses.

· TO DO:  the pool committee will meet with the current pool serving company and give then the non-renewal letter; review the last years issues in writing and give them 30 days to fix them.

· Marlene will check on the cost for 4 umbrellas and tables for this year.  These items were approved in the budget and need to be purchased this spring.

Social Committee’s Report
· They will have 3 events a year.  Budget needs to be spent on events everyone can attend.
Administrative Committee 
· No new homeowners
Next Scheduled Meeting Date –March 3, 2011 at 7 PM at Bethlehem Church Room #120 
Meeting closed at 8:30 PM

Respectfully Submitted by Debbie Heatwole
